
Continuum of Care Annual Meeting 
Wednesday, August 19, 2020, 9:00 a.m.  

Via Zoom 
Kevin Stiff, CoC Leadership Council Chair 

Chris Johnson, Chief Executive Officer Suncoast Partnership 

I. Welcome

II. Introductions

• Please state your name and organization

III. Approval of June 17, 2020 Minutes

IV. Presentation:  What Does It Mean to End Homelessness - Chris Johnson

V. Suncoast Partnership Board Chair - Phil Gorelick

VI. Suncoast Partnership Updates

VII. Leadership Council Elections

VIII. General Announcements and Public Comments

IX. Adjourn

MARK YOUR CALENDARS! 

CoC Leadership Council Meeting 
Thursday, September 10, 2020 (3:30 p.m. – 5:00 p.m.) 

TBD 

Continuum of Care Meeting 
Wednesday, October 21, 2020 (9 a.m. – 10:30 a.m.) 

TBD 

Go to suncoastpartnership.org for 2020 meeting schedules 



 

Annual CoC Meeting 

August 19, 2020 
Attendees: Tarnisha Cliatt, Daniela Koci, Major Charles Whiten, Myra Fiory, Eduardo Gloria, 
William Russel, David Evans, Pamela Fields, Misty Servia, Angela Regnier, David Moore, Michael 
Richker, Phillip Gorelick, Shellie Freeland Eddie, Marcella Levin, Arthur Levin, Brittany Elkins, 
Bethanie Van Waarduizen, Janet Carillo, PJ Brooks, Tara Maffei, Jennifer Fagenbaum, Kelly 
Garret, Mike Day, Antonia Quiros, Erin Minor, Laurel Lynch, Athyna Smith, Arthur Lerman, 
Richard McDaniel, Dawn Sakes, Ellen McLaughlin, Jessica Hays, Michael Raposa, Julie Showers, 
Kelly French, Jessica Elwood, Andrew Brady, Paul Sutton, Kathleen Cramer, Maria Rodriguez-
Gnos, Andy Guyre, Lue Richardson, Renese Remy, Nikki Secord, Lissette Fernandez, Nicole 
Marquez, Derek Dunn, Megan Howell, Melissa King, Kayden Taylor, Ava Ehde, Nicole Marquez, 
Socrates Aguayo, Sara Olsen, Melissa King 

Suncoast Partnership Staff: Chris Johnson, Tara Booker, Brandon Bellows, Amiee Barth, Lauren 
Davis, Taylor Neighbors, Shellie Hummel, Amanda Erickson, Devon Jarrett, Laura Williams, 
Nicole Bonito, Ryan Fearce  

Location: Teleconference via Zoom 

I. Welcome 

Chris Johnson welcomed the attendees to Annual CoC Meeting. Chris tested a Zoom 
polling feature by asking those on the call, “ 

II. Introductions 

Lauren Davis provided roll call and asked those present to announce themselves as 
their agency or name was called. 

III. Approval of June 17, 2020 Meeting Minutes 

The minutes from the June 17, 2020 meeting were provided electronically and Chris 
Johnson requested a motion and a second to approve the minutes. Antonia Quiros 
motioned to approve the minutes with Eddie Gloria providing a second. With a 
correction to the spelling of a last name, the minutes were approved unanimously.  

IV. Presentation: What Does it Mean to End Homelessness? 

Chris reviewed with the CoC the various roles in the homeless crisis response 
system. Chris encouraged members to ask themselves, “Is what I am doing 
preventing and ending homelessness, or promoting and extending homelessness?” 
Chris shared the components of the homeless crisis response system stating there 
may be some agencies who do not fit in to these specific components, but we can 
help identify where those agencies do fit in and how they contribute to the system.  

Chris also encouraged members to ask themselves, “How does homelessness impact 
the work you do and how does the work you do impact homelessness?” Chris stated 
these questions are important to ask these questions because they can tell us what 
their agency does to impact homelessness. 



 

Chris explained how the United States Interagency Council on Homelessness (USICH) 
identifies communities have an effective homeless response system; those 
communities that have an equal or greater outflow of clients exiting to permanent 
housing from those entering the homeless response system. This creates a net zero 
in the system. Chris states we currently have 605 clients classified as homeless in 
outreach, shelter, transitional housing, and coordinated entry. As of Jan 1, 2020, we 
have had 902 people enter the system with 596 people exit to permanent housing. 
Chris stated we still have work to do. 

When we look at the goal of creating an effective homeless response system, we 
need to look at whether homelessness in our system is rare, brief, and one time. For 
homelessness to be rare, we need to reduce those entering the system. From Oct 
2018-Sept 2019 there were 2,708 clients enter the system. From January 1, 2020 to 
August 18, 2020, there were 902 clients entering the system. Chris stated there was 
a substantial slow-down of services due to COVID-19 pandemic. For homelessness to 
be brief, we need to reduce the number of days homeless. From October 2018-
September 2019 we had an average of 86 days homeless in the system. From 
January 1, 2020 to August 18, 2020 we had an average of 83 days homeless in the 
system. For homelessness to be one-time, we need to reduce those re-entering the 
system. From October 2018-September 2019 we had 309 clients re-enter the 
system. From January 1, 2020 to August 18, 2020 we had 170 re-enter the system. 

Chris said our CoC is doing good work, but when we look at the data on those who 
have died literally homeless on the streets, the total number of days a client 
experiencing homelessness cuts a clients life span shorter the longer they are in the 
system. 

Chris reviewed the CoC Leadership Council seats and discussed their representation 
and their roles within the homeless response system. For instance, municipalities 
are responsible for setting mileage rates, housing densities, affordable housing 
developments. Hospitals and their discharge planners are a part of the system when 
we discuss how clients exiting to homelessness can receive ongoing support. Chris 
went out to provide examples of the various seats on the Leadership Council and 
how they impact the homeless crisis response system.  

Chris acknowledged a chat question about the forecast of potential homelessness in 
the system from the COVID-19 pandemic. We are anticipating an influx into our 
system if the CDC or State of Florida does not extend the eviction moratorium. 
Additionally, Chris notes 31% of clients applying for unemployment did not get 
approved for this income, so this will greatly effect those potentially entering our 
system.  

Chris stated everyone knowing their part and how they impact the homeless crisis 
response system, we are able to reach the goal of effectively ending homelessness.  

V. Suncoast Partnership Board Chair-Phil Gorelick 

Chris introduced Phil Gorelick, Suncoast Partnership Board Chair. Phil stated the 
phrase, “We live in interesting times,” has never been more relevant. Although 
those individuals and families served in CSIS has decreased,  



 

Technological challenges, concerns for those served, impact on social distancing 
when providing services, and a myriad of other stressors effecting are everyday work 
has brought new challenges to us all. Phil stated the good news is there is additional 
funding coming down from federal, state, and private donors to assist those in need. 

The challenge is to be in the position to ensure these funds touch the most in need. 
Phil acknowledged agencies on the call will be those agencies to provide the services 
to meet the needs of the community.  

Phil thanked those on the call for what they have done and will continue to do as we 
continue to practice wearing masks and social distancing as we await inoculation 
from the COVID-19 pandemic. 

VI. Community Information Items 

HUD NOFA Funding Announcement 

There are not any updates regarding the HUD NOFA. Chris will update the 
community as updates are made available. 

Community Dashboard 

The results of our CoC Performance during the 3rd Quarter of FY20 are posted on 
Suncoast Partnership’s website at 
https://www.suncoastpartnership.org/continuum-of-care.  

System Capacity and Flow 

Chris shared a spreadsheet with data from January to July 2020 indicating the 
system flow of clients receiving services the system (a variance of )))), new clients 
entering the system (a drop of 48%) exits to housing (a drop of 21%) coordinated 
entry intakes (a drop of 35%) and emergency shelter intakes (a drop of 49%). 

Chris stated as we monitor the intakes of clients over August and September with 
the eviction moratorium ending and ceasing of additional unemployment benefits. 
Suncoast Partnership will continue to monitor this data. 

North Port HOT Case Manager 

Chris stated Jasmine Waltz has joined the Suncoast Partnership as the City of North 
Port’s Homeless Outreach Team Case Manager. She will be engaging those literally 
homeless on the streets and assisting them with accessing necessary services to end 
their homelessness. 

VII. Leadership Council Elections 

Chris Johnson provided instructions on how paid CoC members will be voting on the 
elected Leadership Council seats through the polling feature on Zoom. Each agency 
will only be allowed one vote per seat.  

He introduced the applicants to be voted on for the open seats on the Leadership 
Council.  

Veteran Service Provider Representative- Aretha from Sarasota County Government, 
Lue Richardson from Veterans Affairs, and Arthur Lerman from Jewish Family and 

https://www.suncoastpartnership.org/continuum-of-care


 

Children’s Services (JFCS) were applicants for the seat. Lue Richardson won the seat 
with 15 votes. Arthur Lerman received 12 votes. 

At-Large Member- Tara Maffei from Family Promise Sarasota County, Richard Morris 
from The Jericho Project, Julia Showers from The Salvation Army Manatee, and 
Anthony Smith from Coalition of City Neighborhood Associations of Sarasota, Inc. 
were applicants for this seat. Julia Showers won the seat with 15 votes. Tara Maffei 
had 8 votes, Anthony Smith had 2 votes, and Richard Morris had 2 votes. 

Permanent Supportive Housing Representative- Erin Minor from Harvest House and 
Kayden Taylor from CAN Community Health were applicants for this seat. Erin Minor 
won the seat with 24 votes. Kayden Taylor had 3 votes. 

Rapid Rehousing Representative- Michael Raposa from St. Vincent de Paul of South 
Pinellas and Maria Rodriguez-Gnos from Turning Points were applicant for this seat. 
Maria Rodriguez-Gnos won the seat with 14 seats. Michael Raposa had 13 votes. 

There were seats that are running unopposed. 

Unopposed Leadership Council Member seats include: 

Chamber of Commerce- Tarnisha Cliatt, Manasota Black Chamber of Commerce 

Unaccompanied Homeless Youth (16-24) Representative- Dawn Sakes, More Too Life 

State Certified Behavioral Health provider from Manatee County- Jane Rosenboro, 
Centerstone 

State Certified Behavioral Health provider from Sarasota County- Crissa Harmon, 
First Step of Sarasota 

State Certified Domestic Violence provider- Jessica Hays, SPARCC 

Public School/Education representative from Manatee County- Lisette Fernandez, 
School District of Manatee County 

Public School/Education representative from Sarasota County- Roy Sprinkle, 
Sarasota County School Board 

Chris stated those who were elected to the seats will be provided a welcome email 
upon final tally of the poll.  

VIII. General Announcements 

Chris opened the meeting to any announcements from those agencies on the call.  

Arthur Lerman of JFCS announced JFCS will be partnering with Legal Aid Manasota to 
train on tenant rights. There will be 2 English-speaking sessions and 1 Spanish-
speaking session. He will be distributing this information to partners shortly. 
Additionally, through the Barnacik Foundation and Flanzer Philanthropic Trust, JFCS 
has provided over $300,000 in assistance to over 300 families in Sarasota and 
Manatee County. Arthur stated unfortunately the funding has run out, but reflects 
the commitment of JFCS and community donors to ending homelessness. 

https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/Forms/AllItems.aspx?id=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications%2FT%2ECliatt%2C%20Chamber%20of%20Commerce%2Epdf&parent=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications
https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/Forms/AllItems.aspx?id=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications%2FDawn%20Sakes%2DUHY%2Epdf&parent=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications
https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/Forms/AllItems.aspx?id=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications%2FJ%2E%20Rosenboro%5FCenterstone%5FManatee%20Behavioral%20Health%2Epdf&parent=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications
https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/Forms/AllItems.aspx?id=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications%2FJ%2E%20Rosenboro%5FCenterstone%5FManatee%20Behavioral%20Health%2Epdf&parent=%2Fsites%2FCoC%2FLeadership%20Council%2FFY20%2FLC%20Applications
https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/FY20/LC%20Applications/Crissa%20Harmon_FSOS_SRQ%20Behavioral%20Health.pdf?CT=1596739254404&OR=ItemsView
https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/FY20/LC%20Applications/J_Hays%20SPARCC.pdf?CT=1596740073914&OR=ItemsView
https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/FY20/LC%20Applications/L.Fernandez_H.E.A.R.T..pdf?CT=1596740022047&OR=ItemsView
https://spteh.sharepoint.com/sites/CoC/Leadership%20Council/FY20/LC%20Applications/Roy%20Sprinkle-SRQ%20Schools.pdf


 

Eddie Gloria of Catholic Charities stated there is a 3-bedroom home open for a 
veteran family and to connect with a member of his team if anyone on the line had 
someone in mind to house in this location. 

Scott Eller of C.A.S.L announced a project in Pinellas County to provide housing for 
20-30 individuals. Scott also announced the hiring of P.J. Brooks who formerly 
served with First Step of Sarasota has joined the C.A.S.L. team. C.A.S.L. also has a 
new project in Charlotte County to build an 88-unit apartment building; in Fort 
Myers C.A.S.L. is opening 95-unit apartment complex. 

Tara Maffei of Family Promise Sarasota County will begin serving families in October 
but due to the CDC guidelines the operations will be different from before. Tara will 
provide additional information as the projects are developed. 

Phil Gorelick inquired to Arthur Lerman if the private philanthropy dollars are 
recorded in CSIS so we can report on these services in the future. Phil stated it is 
essential to put this information in CSIS so we have a more comprehensive view of 
families and individuals served. Arthur stated it was not recorded in CSIS. Phil stated 
not entering this data in the system makes it difficult for us to see what is happening 
in the community. Chris Johnson echoed this sentiment stating eventually HUD will 
request how the pandemic effected our community and the only data we can 
provide them is the data entered in CSIS. 

Megan Howell of A Second Heart Housing will be opening a 5-bedroom home for 
those literally homeless with mental illness. Megan provided their website and 
information on eligibility or other services that are offered through A Second Heart 
Housing. Their website is https://secondhearthomes.org/ 

Antonia Quiros of Goodwill Manasota announced the Goodwill office in Sarasota and 
at Turning Points are open and they are able to assist with unemployment benefits 
and to see Cathy at Turning Points for assistance. Goodwill also has funds for 
training to become a Security Guard, so interested parties should reach out to 
Antonia. 

Paul Sutton of the Sarasota Community Alliance announced there would still be a 
meeting on legislative priorities but encourages to submit priorities do not incur 
costs as budgets are very tight this year. Paul stated if a priority does incur a cost, to 
explain how the cost offsets other costs. Either way, Sarasota Community Alliance is 
accepting proposals for legislative priorities.  

IX. Adjourn 

The meeting was adjourned with the question, “What is your superpower? How do 
you use it at work?” The meeting was adjourned at 10:32 a.m. 

 

https://secondhearthomes.org/
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